	Area
	Intent
	Actions
	Impact

	CPD with Northamptonshire Sport
	Mentoring of PE Lead to maintain Platinum School Sports PE Award at the end of the academic year.
	Regular school ‘health checks’ next steps identified and actioned. 
	Platinum award maintained. 

	90% Local Authority Competitions
	Increase competitive opportunities and raise sport profile.
	Broaden opportunities for children across the school. 
	Higher motivation and wider pupil participation.

	Northampton Saints Rugby Programme
	Integrate science with physical activity; enhance rugby skills.
	Deliver 6-week programme including science and PE.
	Improved engagement and teamwork skills.

	Catch-Up Swimming Pop-Up Pool
	Close the gap in number of children achieving national curriculum standard. Provide inclusive swimming lessons across the school. 
	Run whole-school catch-up programme.
	More pupils achieving national standards. More pupils experiencing water before regular school swimming lessons. 

	Internal Level 1 Competitions
	Ensure every child accesses competition.
	Run x2 internal competitions.
	Improved resilience and teamwork.

	Whole-School Inclusive Sports Day
	Celebrate participation and promote inclusivity.
	Plan and deliver inclusive sports day.
	Stronger sense of community and confidence.

	Bikeability Levels 1 & 2
	Teach road safety and cycling proficiency.
	Deliver Bikeability for KS2.
	Increased safe cycling and independence.

	Mad 2 Perform Sponsorship
	Remove financial barriers for extracurricular dance.
	Sponsor places and support attendance.
	Greater inclusion and confidence in pupils.

	Chance to Shine Cricket
	Provide expert cricket coaching.
	6-week programme for Y4 & Y6.
	Improved cricket skills and engagement.

	Delepre Bikes Support
	Ensure access to cycling for disadvantaged pupils.
	Provide bikes to families in need. 6 children from 2 families now have access to a bike.
	More pupils accessing Bikeability and clubs.

	External Clubs (Taekwondo, LM Academy, Dance)
	Broaden extracurricular offer for all pupils.
	Promote and monitor club attendance.
	Better wellbeing, confidence, and participation. A range of activities provided. 



